
ADIDAS STRATEGIC BUSINESS PLAN

'Creating the New' is not only the attitude that leads us into the future, it is also the name of our strategic business plan
until the year to accomplish our.

Adidas uses its marketing activities to build trust among its customers. Instead, we split the digital agenda into
important projects that we could execute quickly and meaningfully. Athlete collaboration focuses on
partnering with athletes so that the two can together shape the future of sports. It had the World Cup and
Olympics coming up. The new strategic plan of Adidas is built around three strategic choices that are speed,
cities and open source. Each activity has been thoroughly planned, which makes it easy to follow. Materials
suppliers need to provide materials that are in agreement with the initial plan in order for the company to
avoid buying subpar materials. As a consequence, by introducing the customizable option concerning shoes,
Adidas is going to install a framework that is going to treat both customers and shareholders differently. It has
integrated sustainability in most aspects of its business from supply chain to product creation and store
concept development. Speed: Brand desirability at Adidas begins with customers. We saw it coming, and
nobody dealt with it. I also have a passion for business. The focus therefore is how the brands connect and
engage with the customers. While Adidas is continuously working to achieve operational excellence, it is also
focusing on bringing higher alignment throughout the entire organization. We had already begun to change
this before I arrived. However, that is not all because the brand is focusing on more eco innovative
technologies and processes that reduce its dependence on harmful products and minimise its environmental
impact. In other regions we have different strategies, because we have different goals. As Delivered The
moment when customers are provided with products they buy also represents an important aspect of the
production process. We would start deliberately cannibalizing our own infrastructure. It is important to
establish the administration of the project in order to improve the team, its work and its productivity. Open
Source: The focus of Open Source is to let the consumers enjoy higher participation in the products Adidas
makes.


