
THE FIVE FORMS OF POWER

This article explains the Five Forms of Power, developed by John French and Bertram Raven in a practical way. After
reading you will understand the basics of .

This article takes a quick look at each of the five types of power, and what they can mean for you and your
leadership capabilities. The more power you have, the more carefully it needs to be exercised. Reward power
that is used fairly can be highly motivating to employees. For example, the Project Manager who is an expert
at solving particularly challenging problems to ensure a project stays on track. Electoral mandates, social
hierarchies, cultural norms, and organizational structure all provide the basis for legitimate power. The Bases
of Power French and Raven described 5 types of power, sometimes referred to as the 5 bases of social power.
Essentially, you are a thought leader in a specific topic or domain. Six years later, Raven added an extra power
base: Informational â€” This results from a person's ability to control the information that others need to
accomplish something. If you have the ability to reward your team members with things like bonuses or raises,
you have the ability to command their attention through those rewards. Occasionally, those possessing
legitimate power fail to recognize they have it, and may begin to notice others going around them to
accomplish their goals. The key to gaining expert power is to know your job: be conscious of what you need
to know to do your job well and build those skills. Reward â€” This results from one person's ability to
compensate another for compliance. Referent power is commonly seen in political and military figures,
although celebrities often have this as well. Reward Power People in power are often able to give out rewards.
This may be done through giving bonuses, raises, a promotion, extra time off from work, etc. Five Forms of
Power French and Raven. However, if the rewards are given out unfairly and favoritism is used, this will
demotivate them and make reward power less legitimate. These type of leaders rely on the use of threats in
their leadership style. Examples of rewards include bonuses, pay increases, days off in lieu, training
opportunities, or even simply a public compliment or thank you. And her power need not come from her
official status or title. The main objective of coercion is compliance.


