
FREE PETROL STATION BUSINESS PLAN

Are you about starting a gas station? If YES, here is a complete sample gas station business plan template (petrol filling
station) and FREE feasibility study.

Your competitive advantage might focus on selling gas on a busy street where no other gas stations exist.
These promotions will include contests and give aways. Checklist for Starting a Business: Essential
Ingredients for Success If you are thinking about going into business, it is imperative that you watch this video
first! As gas stations typically maintain only minimal marketing campaigns, it is imperative that Mr. External
factors affect gas prices international crude oil prices and beyond control of the business, but the business will
maintain a fixed profit margin. Below are the expected financials over the next three years. A Project
Environment Outline was submitted, a feasibility report has been done, and the initial steps to approval have
been completed. Our competitive advantage is that we have a standard gas station facility that offers additional
complementary services that will definitely help us attract and retain customers. Plan the action you must take
to attain the goals. The industry standard for markups, which are less than 10 per cent will be followed.
Anticipated Start Date: The business will begin its operational plan immediately upon receipt of funding.
Industry Sector: Service A history of the industry: Crude oil is the raw material from which gasoline is
distilled. Describe the products and services your gas station will provide, including different grades of gas
and types of oil. Page 16 Cedar Hill Gas Station - Osoyoos First Nation Business Plan Cash out, balance The
staff will be responsible for all aspects of the business including confirming fuel orders and store inventory,
the manager will be consulted before orders are placed and must sign for any ordered goods. These numbers,
when corroborated with the tourism statistics indicate that a gas station at this location is feasible. We will
make sure that the right foundation, structures and processes are put in place to ensure that staff welfare is well
taken of. One of the trends in the gas station industry is that, in the bid to stay afloat in the highly competitive
gas station industry, owners of gas stations now go the extra mile to ensure that they make their facility
welcoming and conducive for customers. Number of employees: Mr. Here's what you'll discover in the 'How
to Start a Gas Station Business' book: How to determine the feasibility of your business idea - a complete fill
in the blanks template system that will help you predict problems before they happen and keep you from
losing your shirt on dog business ideas. We will work really hard to make sure that all our clients are given
payment methods that suit them. New investors can anticipate lower building costs and overhead here than in
other comparable communities. Try to foresee obstacles and plan ways to avert or minimize them. Doe intends
on using a number of marketing strategies that will allow the Gas Station to easily target men and women
within the target market. Why do you think your business will succeed? The Company is registered as a
corporation in the State of New York. Organizational Plan: Management and Staffing a. Here are the payment
options that will be available in every of our outlets; Payment by cash Payment via Point of Sale POS
Machine Payment via online bank transfer online payment portal Payment via Mobile money In view of the
above, we have chosen banking platforms that will help us achieve our payment plans without any itches. A
traffic count was completed for this project and covered a 6-month period, from March through August. All
this and much much more. Venables is attached in the appendices to this document. Venables started as a gas
attendant and has worked his way to a managerial position. My name is Meir. The proposed site measures ft.
Add car wash facility. The lot size also allows for future expansion. The advantage this business is a
well-stocked convenience store, ATM machine, and bakery items. As a matter of fact, profit-sharing
arrangement will be made available to all our management staff and it will be based on their performance for a
period of five years or more. Highway connects Kent and Willard that both have universities and a cumulative
population of , residents. Develop a sales and marketing strategy that draws customers and keeps them coming
back each time they need to fill their tank. An accountant will be hired quarterly, to assess the financials and
for tax reporting. For each owner or key employee, you should provide a brief biography in this section. Most
likely, the Company will hire a qualified business broker to sell the business on behalf of the Gas Station.


