
EFFECTIVE APROCHES IN LEADERSHIP AND MANAGEMEN

The nursing shortage and high turnover rate in nursing impacts the economic life of every health care organization in
America. Mary Force concludes one of the most serious issues facing healthcare delivery is the nursing shortage. Lack
of good leadership by nurse leaders and.

Another vital aspect of attaining the Magnet status is an environment built on strong participation in the group.
Nurse manager can also upgrade the technology to reduce workload of the nurses such as technologies for
lifting patients stretcher bed , lift teams, bariatric equipments, transport teams and proper training for body
balance. The author believes that every person should bring in their option into the setting and by
collaborating each option, to create a better healthcare setting for all. By implementing an individual
disciplinary approaches towards management, limitations arise that produce disadvantageous. Essay Topic:
Management , Leadership Sorry, but copying text is forbidden on this website! Additionally, there is
inadequate funding from the federal overspent for nursing education which in turn has created long waitress
and the turning away of applicants for entry into nursing programs at a time when we should be enlisting
every person interested in nursing as a career choice The Truth About Nursing, , p. Many nurses feel that they
are not respected as nurses or for the work that they do, by not only physicians, but by their management team
as well. Most changes took place in however. They can also arrange community outreach programs to
encourage the people to know more about nursing and let them aware that nursing is a good profession. This is
the amount of money the company will need to invest before that URN can begin to care for patients. It is
estimated that by U. Both leadership and management are an essential part to delivering quality healthcare to
the patients that they serve. Do you need a custom essay? Force, M. This nurse has the capacity to be a
transformational nurse leader, leading by example, inspiring others of the organizations vision, and to
encourage others to further their education. Looking at research completed in three disciplinary areas, provides
data towards varying management styles and approaches that allow institutions to reach their mission.
Additionally this paper will shed light upon the real world work place scenarios where leadership strengths
can be applied to become an effective leader. There is inadequate nursing staff to meet the heavy demands of
the current patient climate seen in acute care hospitals today. Lack of good leadership by nurse leaders and
managers, limited upward mobility, unsatisfactory remuneration, lack of teamwork, poor communication, and
inflexibility in work schedule all also contributing factors to high staff turnover. This also includes physicians
and doctors. It is estimated that by U. They will need to create an environment that has a focus on building the
trust and respect of their employees, exhibiting justice, managing a positive work environment that values the
opinion of its staff, motivating their staff to be the best that they can be and providing opportunities for nurses
to grow and develop. Additionally, they take with them years of experience and knowledge that is needed train
new nurses and to care for the increased acuity of patients and the growing elderly patient population Huber, ,
p. It is estimated the current shortage of registered nurses will be , by the year Force,  David Peter The
Affordable care act was signed into law in  References Force M. Of great concern is the percentage of nurses
expected to reach retirement within the next fifteen years. Although managers and leaders work hard towards
ensuring that they control the behavior of their staff, the manner in which each of them achieves the end goal
might be very different. In an attempt to keep up with these high demands, many facilities have been left
scrambling to adjust their budgets, reduce excess spending, and implement more efficient means of care
delivery.


