
STRATEGIC BUSINESS PLANNING MEETING OBJECTIVES

Are you planning a one day strategic planning session with your team? Are you hosting a strategic planning meeting and
need a one day sample agenda? If you are a business with more than 10 people we highly recommend that you.

Strategic business planning is a way to enable and ensure business development and growth through creating a
realistic vision for the future of the organization. Should your goals be changed? Last, the frontline warriors
are closest to the action and the problems so they will provide tactical insights that no one else has access to.
Strategic Planning is heavy lifting and involves a lot of creative thinking. Identify the Planning Team. They
may want better vision, team cohesion, or new products. Set up monthly and quarterly strategy meetings with
established reporting procedures. If the goals are not set or if the bar is too low, then there is no real long term
planning. Preparing for the strategic planning session will help ensure that the precious time away from the
field with your key leaders is well-spent and effective. There are many different frameworks and
methodologies for strategic planning and management. Although the meeting structure is relatively simple, it
does require a high degree of discipline. What is Strategy Execution? Define what makes your company,
product, or organization unique. What is Strategic Management? In that short time you must identify your
planning team, conduct the strategic planning session, create the budgetary and human capital framework to
support your plan, and prepare to implement your course of action by the start of Q1. We recommend
disseminating the planning process and agenda to the planning team ahead of time so that they can
conceptualize the planning exercise that they are about to undertake. Creating a strategic planning session is
not the same as the weekly planning meeting. Every six months or so, you should evaluate your strategy
execution and plan implementation by asking these key questions: Will your goals be achieved within the time
frame of the plan? Identify the challenges. Identify the reason you are in business. Most companies hold
meetings, hoping that some strategic planning will magically emerge. What are the three most important ways
we fell short of our strategic potential? It is a complex process of collecting information, analyzing input data
and conducting internal and external assessments of available business resources. We need their active
participation in the planning session to ensure that we gain both their critical insights and buy-in to the plan.
We use the Core Principles to filter pools of new recruits and to assess our current team members. Strategic
planning is hard because 1 it asks people to think and work beyond the scope of their defined roles; 2 it
requires that departments work with other departments in new and cooperative ways; 3 it means people who
previously did not consider consequences beyond their scope of responsibilities do so; and 4 it forces thinking
of possibilities far into the future. Me either. Entire books have been written on how to conduct small facets of
strategic planning. What can be gathered from an adaptation to improve future planning activities? What will
our market footprint look like? Search for:. Process Leader: Who is your strategy director? The biggest
mistake you could make here is not identifying a key stakeholder and then miss out on her buy-in and insights
during the planning process. The answers to these questions will help to frame the discussions that take place
in the Strategic Planning session. This creates a sense of urgency and necessity that the strategic planning
session would otherwise lack. Create a Common Mental Model. However, nine people is generally far too few
to ensure inclusion of all the key stakeholders and three echelons of rank. How about Legal? Empowerment:
Changing goals from In Progress to Complete just feels good! For some, this is a review, but it gets everyone
thinking about their role in and value to the organization. Strategic Planning is never easy, but when done right
it can set a team up for lasting success. The right strategic plan for will undoubtedly include change, and we
need to create the case for change now in order to spur the teams to action. This differs from long term
planning. Culture: Successful plans tie tracking and updating goals into organizational culture. However, the
leaders need to align first on the high-level constraints for success.


