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When employees have close relationships they feel more comfortable in the work place and excel in their
positions. But if they are mixed with the other employees, there may be a more open environment to the
company. Source: Aghazadeh, Seyed-Mahmoud. When citing an essay from our library, you can use "Kibin"
as the author. Human resource management: issues and challenges in the new millennium. If the company is a
multinational corporation, hiring a diverse group of employees will allow the company to relate to clients all
over the world and expose the employees to diversity as a way to better help them excel personally. Look for
New Opportunities One of the most significant external factors for HR is the opportunity for workforce
growth due to increased demand for the company's products and services. There's a problem with this paper.
Check out our Privacy and Content Sharing policies for more information. We'll take a look right away.
Internally, budget constraints and cuts are conditions that HR often has to deal with, primarily because HR
isn't a revenue-producing department. And nope, we don't source our examples from our editing service!
Companies can create a more diverse community within the company, which will expose employees to
different situations dealing with nationalities and religions that may help them deal with conflicts, especially if
the company is an international company. Compensation is not always the top priority for employees
regarding their benefits. With the opportunity of the culture, environment, and benefits offered to the
employees, the satisfaction level will rise. To protect the anonymity of contributors, we've removed their
names and personal information from the essays. Unlike the first two components strengths and weaknesses
opportunities are external rather than internal. Google also wants to give employees the opportunity to interact
with one another away from their work. What makes you cringe? Here are some ways our essay examples
library can help you with your assignment: Brainstorm a strong, interesting topic Learn what works and what
doesn't from the reader's perspective. If the human resources department can develop policies that can cater to
their employees on a more personal level, then employees will appreciate the time and effort the company is
putting into the policies. Let us know! Lastly, HR needs to work closely with the employees to offer them a
wide variety of unique benefits. SWOT analysis: strengths, weaknesses, opportunities, and threats. External
factors may also present themselves as the company's ability to land a highly successful rainmaker whose
business development activities improve the company's reputation or industry ranking. Understand Potential
Threats Threats are external factors that negatively impact the company and, ultimately, the HR department.
Essays may be lightly modified for readability or to protect the anonymity of contributors, but we do not edit
essay examples prior to publication. Other types of external threats include businesses â€” not necessarily in
the same industry â€” that offer better working conditions, wages or benefits to their employees and, therefore,
recruit the best-qualified workers. HR has to rely on sound justification to fund investments in HR activities.
HR departments can't always insulate themselves from all external factors because some are imminent.
Employees should feel comfortable and safe in the work environment. Another internal factor consists of HR
staff knowledge and expertise because they are the employees ultimately responsible for carrying out tactical
duties. However, HR can diminish the impact of external threats by conducting routine assessments of
compensation structure, surveying employee opinion on working conditions and strengthening the
employer-employee relationship by showing HR as a strategic business partner that values human capital.
Weaknesses also are internal factors that pose challenges to the success of HR endeavors. Share on Facebook
A human resources SWOT analysis considers internal and external factors that can either boost or impede the
human resources functions within your organization. Most helpful essay resource ever! When a competitor
gains an edge in market share, it affects profitability and may result in layoffs, business slowdown or closure.
The human resource department can be creative by offering benefits such as paid vacation time, medical
benefits, and offer health training classes or gym membership. Reading example essays works the same way!
Internal strengths for HR include executive leadership that support and promote HR strategic development.
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Community Tool Box. Strengths vs. In this case, disruption refers to immediate and reactive measures HR
must take to reverse an overwhelming sense of dissatisfaction throughout the workforce. Employees will see
the unique offerings and may be drawn to the company.


