
HOW DO YOU RESOLVE CONFLICTS

Conflict doesn't have to be destructive. Follow these ten rules to resolve conflict and turn it into something positive.

Conflicts are an opportunity for growth. Every conflict needs a clear resolution that acknowledges hurt
feelings and finds a solution that begins to mend them. For example: a law, an expert opinion, the market
value of the transaction. Foot on both gas and brake. Your conversation primarily will focus on the
disagreements, but resolution is possible only when you find points of agreement. Be sure you get real
agreement from everyone. What do you agree on? Once you understand the advantages their solutions have
for them, you have discovered their needs. Do not interrupt or contradict. Who will do what by when? Getting
to Yes: Negotiating agreement without giving in. When a situation like this takes place, stay calm and go
slow. Let the other side let off steam. Pick your battles. Rephrase and repeat back what you've heard to
confirm understanding. Tips for managing and resolving conflict You can ensure that the process of managing
and resolving conflict is as positive as possible by sticking to the following guidelines: Listen for what is felt
as well as said. Do you experience distinct feelings and emotions, such as anger, sadness, fear, and joy, which
are evident in different facial expressions? Here Are 5 Signs to Watch. Staff members may have competing
plans on how to solve a problem or conflicting ideas on what tasks should have priority. Be willing to forgive.
Snell, do you understand Harriet's concern? Some conflicts require strong interpersonal skills, as well as the
ability to hash out a clash between personalities and approaches. If you notice a conflict between employees,
encourage them to find a way to work it out. What alternatives might they have?


