
3 BEHAVIOURAL RESPONSES SEEN WHEN CHANGE OCCURS IN AN

ORGANISATION

If a small-business owner wants to facilitate successful organizational change, she should respond to the needs of her
employees during the transition.

Changing an organization's culture is one of the most difficult leadership challenges. This initial reaction is a
result of the satisfaction these employees have with the status quo, and their fear of the unknown. This point is
equally as important as that of change planning on the list of 12 reasons why employees resist change in the
workplace. Being asked to change the way they operate may make employees feel powerless and confused.
During periods of change, some employees may feel the need to cling to the past because it was a more secure,
predictable time. However, more often, senior leaders and managers over-estimate how much change they can
successfully handle in an organization with no trained change agents. The essay attempts to introduce the
concept of change management through the sphere What would it take for them to overcome those fears and
support them? Leading and implementing change requires a lot of people skills as well as an engaged
workforce! However, managers who overuse this approach will harm their effectiveness over the long term. It
is seen often in management journals, heard often in management discussions. Range of change receptivity
responses. This could be pure because they sympathize with their friends because of the change that has been
thrust at them. The satisfaction that employees have with their job determines a portion of their reactions
during times of change. Such strategy has its advantages and disadvantages. This approach alone is
ineffective. Organisational change: can an organisational culture be changed? See Change Management in
Organisations: How to Get it Right First Time Expecting resistance to change and planning for it from the start
of your change management programme will allow any organization to effectively manage objections. Gossip
and backstabbing, which can sabotage change efforts, can also result if employee anger is ignored or
mismanaged. When a change is first introduced, people's initial response may be shock or For everyone, it is
much healthier to move to stage 3 of the Change Curve. A thorough guide on the major approaches and
models of change His model consists of three main stages which are: unfreeze, change and refreeze.
Communication â€” Must be timely, straightforward, true, and consistent. Changing the organizational
structures may shake their confidence in their support system. Frankly, senior sponsors of change often blame
its failure on employees and middle managers resistance to change. Affective responses to existing culture
when change occurs provides a useful way of understanding the three main constructs of organizational
culture. Mutual mistrust will be the bane of an otherwise well-planned change initiative. Organizational
change â€” Reasons why people resist change.


