
DISCUSS THE CHALLENGES OF MANAGING A

Be prepared for these common challenges that first-time managers face your employees and discuss how you will move
forward as a team.

By that I mean you have subordinates who have expectations of you as well as superiors. Sometimes workers
are considered to be performing better than even their managers. Since independence the industrial policy
statements have been restricting the scope for private entrepreneurs and major areas of growth were earmarked
for public sector. The constant need to ensure our workforce is up to date on the latest trends, knowledge and
skills is a big challenge facing managers today. This allows for a higher standard of living across the globe
through higher efficiency, lower costs, better quality, and a more innovative and dynamic workforce. Most of
the commercial banks in India have offered VRS Voluntary Retirement Scheme to their employees and
employees in large number have accepted this offer. Overlooking these customs sends unintentional messages
that can do irreversible damage. This global culture is often criticized for taking the place of previously
established domestic cultures and motivating consumerism. Managers must understand their own competitive
advantage what they do better than the competition to adopt the appropriate competitive strategy to gain
market share and remain profitable. Estimates of the world labor pool in noted that multinational companies
employed a stunning 3 billion workers cumulatively, which is nearly half of the entire world population. This
can result in a business that creates and promotes a particular culture over other minority cultures, usually
unintentionally as a result of numbers. In the United States, workers are imbued with very specific rights
regarding the risks they take, the hours they work, the breaks they deserve, and the benefits they are provided.
Communication and expertise should flow freely throughout the organisation to ensure everyone benefits.
Managers are the primary decision makers, and therefore must hold themselves accountable for the way in
which a business operates and affects stakeholders, shareholders, employees, and the community at large.
Low-cost suppliers often benefit largely from economies of scale. Avoiding the risks of competitive factors
demands a strong understanding of operational efficiency low cost , quality production, differentiation, and
competitive advantage â€”or who you target and whether or not you have a cost or quality advantage see
figure below. This dissonance is exacerbated by the global economy, which sees businesses operating within
communities towards which they have no dependence or direct sensitivity. So, you can engage employees by
ensuring Epic Meaning is at the heart of all you do â€” from your daily communication and the weekly
meeting to employee training. We also had a series of awards. The corporations are also of the view that the
employment of a contingent employee does not bring much of financial liabilities as compared to regular
permanent employees. And above all they need to know that they have a career path in your company, even if
that career path takes them out of your organization. Every company is restructuring its organisation and
laying off those employees who are no more required. Different perspectives are where the highest value can
be captured in diverse environments. Also, listen and keep an open mind. Establishing an information
technology IT department within a business that will function with upper management and throughout the
ranks allows for proper implementation of BTM. Keeping up with Technological Progress While managers are
focused upon these four aspects of BTM, they must also keep future growth and technology scaling in mind.
Managers are the responsible parties in ensuring these are delivered to the employees in an equitable and legal
way. Learning Objectives Assess the evolution of globalization in the business world and the challenges this
has created Key Takeaways Key Points Globalization is an influential modern topic that highlights the
growing interdependence between different countries worldwide, necessitating managers to appropriately
incorporate this trend within their strategies. With the increase in outsourcing and globalization, managing the
flow of supplies and raw materials, as well as finished products, can now extend across thousands of miles,
dozens of time zones and numerous language barriers. On the surface, this consensus sounds like a good thing.
Learning Objectives Assess opportunities and threats within the context of external factors using the PESTEL
framework Key Takeaways Key Points Politics play a role in business, as there is a balance between free
markets and systems of control. Interviews are seldom a good predictor of work and work habits , so going
beyond the interview is crucial. The speed of modern globalization is often attributed to technological
developments in communication and transportation, tasking managers with appropriately leveraging these
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technologies internally. The work productivity and quality may suffer until employees again feel secure about
their jobs. Total Quality Management: There is a new awareness about quality in industry. Organization:
Businesses are constructed under the assumption of synergy. An example of differentiation might be cereal.
Take time to plan properly and set yourself up for success. Social Social factors could loosely be defined as a
demographic analysis, where specific groups display preferences or tendencies that can be leveraged or that
can threaten a given incumbent. The opportunity cost is precisely these different viewpoints. The values
outline acceptable and aspirational behaviors, and team member support of the values is a requirement. When
one employee comes to you with complaints about another employee, it puts the manager in an awkward
position of having to arbitrate the dispute. She has written for a variety of online destinations, including
Peternity. The identification and reinforcement of team values is your best preventive medicine for team
conflict. The Challenge of Diversity Globalization demands a diverse workforce, and assimilating varying
cultures, genders, ages, and dispositions is of high value.


