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The nurse supervises the person and determines whether or not the job was done in the correct, appropriate,
safe and competent manner. As the old adage says, "If it wasn't documented, it wasn't done. Delegation-better
safe than sorry. Issues in Nursing, 15 2. This book is distributed under the terms of the Creative Commons
Attribution 4. Critical thinking, delegation, and missed care in nursing practice. They must also communicate
and document all tasks that were completed and the client's responses to this treatment. The stakeholders are
someone who has a vested interest in the care of the patients. The "right" directions and communication and
The "right" supervision and evaluation In other words, the right person must be assigned to the right tasks and
jobs under the right circumstances. Registered nurses are accountable for evaluation and the overall patient
outcomes. A patient care technician, a certified nursing assistant, a licensed practical nurse, an associate
degree registered nurse and a bachelor's degree registered nurse should not be delegated to the same aspects of
nursing care. A staff member who has just graduated as a certified nursing assistant and a newly graduated
registered nurse cannot be expected to perform patient care tasks at the same level of proficiency, skill and
competency as an experienced nursing assistant or registered nurse. Delegation Example in a Healthcare
setting The delegation model is composed of four cycles. The delegated care must be followed up on and the
staff members have to be supervised as they deliver care. They need to know exactly what the task is for them
to do and be able to complete it correctly. Essentials of Communication While employing the five rights of
delegation in nursing practice, it is important to remember that the way the delegator asks the delegatee to
perform a task can make a big difference. Validated and documented competencies must also be considered
prior to assignment of patient care. During the middle of his busy night shift, Mark has several tasks that need
to be completed quickly. Some client needs are relatively predictable; and other patient needs are
unpredictable as based on the changing status of the client. These tasks include a linen change for a patient
who just vomited, an assessment of a possibly infiltrated intravenous line, and the administration of
intravenous pain medication for a patient who rates her pain 10 out of  Evaluation of the performance is also
important for problem solving and problem resolution. These professionals care about what happens to the
patients and want the best care provided for them.


